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LILBURN ALCOHOL REVIEW BOARD
Monday, April 18, 2016,
LILBURN MUNICIPAL COMPLEX,
76 MAIN STREET, LILBURN, GA

Present: Kathy Rall, Chair; Jimi Taylor; John Lazenby; Margot Ashley; Kaleigh Frederick, Angela
Couch, Atty.; Lilburn Police Lt. Chris Dusik; Police Chief Bruce Hedley

Visitors: Molly Vance and Mahuli Jakubek, GUIDE; representatives of eight alcohol-selling
establishments summoned to Show Cause Hearing.

Ms. Rall called the meeting to order at 5:00 PM in the main auditorium.
OLD BUSINESS:

Meeting Minutes for January 21, 2016 were approved unanimously as written; motion by Ms.
Taylor, seconded by Mr. Lazenby.

NEW BUSINESS:

Ms. Rall turned the meeting over to Ms. Couch as the Legal Representative of the Alcohol Review
Board. Ms. Couch explained to those present that they have been requested to appear to Show
Cause in relation to compliance checks conducted in the City of Lilburn on March 251, 2016 at
which alcohol was sold to an underage decoy in the company of a Police Officer. She went on to
explain that this is not a criminal investigation nor a municipal court, but a Board of the City of
Lilburn. Once arguments had been presented, the ARB would deliberate in executive session.

Ms. Couch requested that Lt. Dusik provide an explanation of the situation: compliance checks were
conducted at 57 alcohol-selling establishments in the City of Lilburn on March 25, 2016, using an
18-year-old male decoy without license but with the instruction not to lie about his age. He entered
the establishments and attempted to purchase some form of alcohol, received his purchase, left the
building and delivered the purchased item to a Snellville Police Officer who was assisting the city
with compliance checks. Officers would then enter the building and cite the cashier, if items had
been sold.

During the executive session, following a motion by Mr. Lazenby and second by Ms. Rall,
unanimous approval was given to require documentation to be presented on May 13 prior to the
next ARB meeting on May 19, This will allow time for review of documents.

KIM'S SHELL, INC located at 490 PLEASANT HILL ROAD, for selling alcohol to an underage customer.
Ms. Frederick reported that Kim’s Shell requested a delay until the May ARB meeting due
to family illness.

AGRAFFE LLC DBA Highway 29 Liquor Store located at 4132 LAWRENCEVILLE HIGHWAY, for selling
alcohol to an underage customer.
The store was represented by Attorney Michael Sard. He was accompanied by Patrick and
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Gary Anglin and the owner, Gale Anglin. Mr. Sard noted that this is a first violation under this
ownership. Up to the present time, the store required identification from all customers under 50
years of age and in—house training for all ten staff. The cashier did not request ID and could not
provide a reason. He was terminated.

Mr. Sard presented a proposed Corrective Action Plan that included retraining for all employees
by the Training Institute for Responsible VVendors (TIRV); requiring all customers to provide
identification; posting signs to notify the public of this change; hiring a private security company
for six hours per day, seven days a week; posting an example of underage drivers’ license and
reporting to the ARB halfway through the probationary period. When asked, Mr. Anglin noted
that he has conducted all in-house training up to this point.

During the executive session, the Board reached the following unanimous decisions, based on a
motion by Ms. Ashley and second by Mr. Lazenby:
1. Business will be closed immediately until valid business license, paid by cash or
money order, is in place
2. Alcohol License will be suspended for 5 consecutive days commencing on April
27t 2016
3. The establishment will be on probation for the remainder of the licensure year,
appearing at the May 19t meeting and all succeeding meetings to provide reports
of progress
a. Agraffe LLC is subject to targeted compliance checks during the probationary
period
4. Specific changes to the Proposed Supervisory Action Plan:
a. Proof of certification for training (TIRV) of each employee shall be presented
no later than May 19t to the ARB
i. All new staff hired shall complete training within ten days of beginning
work and copies of certification provided to the City Clerk within 5 days
after completion
b. Beginning immediately, all customers will have identification checked prior to
sale of alcohol.
i.  Signs notifying of policy change will by posted by April 22, 2016.
c. Security company will be in place by April 27t
Printed copy of underage drivers’ license will be posted by April 271,
e. Probationary period requires appearance at all ARB meetings for the duration
of the license period, but no later than Dec. 31, 2016

o

GEORGIA CVS #2084 PHARMACY, LLC located at 5575 LAWRENCEVILLE HWY, for selling alcohol to an
underage customer.

Mr. Sard, accompanied by Wayne Bush the district manager for CVS, presented for CVS,
noting that employees are provided extensive training, including quarterly online programs. The
store began selling alcohol in December, 2015 and point of sale registers require entry of date of
birth to complete the sale. Policy of the store is that all customers purchasing alcohol shall present
identification. In this instance, the first cashier was very busy and a second employee moved in to
help. The second employee didn’t ask for identification from the decoy and reported that the date of
birth was 5/6/1987, instead of 5/6/1997 as reported by the decoy. The employee is no longer at
CVS, in spite of 20-year employment history.
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Mr. Sard provided a proposed action plan including retraining through TIRV and will enforce the
policy to card everyone purchasing alcohol. Documentation of an action plan is available. Mr. Sard
presented evidence that the employee had completed the online course on Feb 11, 2016. In addition,
the store management proposes to monitor and maintain a log of random audits regarding override
of birthdate on the register and the manager will review weekly, providing monthly updates to the
District Manager. They also have already posted a printed copy of underage drivers’ license.

During the executive session, the Board reached the following unanimous decisions, with the
motion made by Ms. Taylor and seconded by Mr. Lazenby:
1. Suspension of alcohol license for two days, beginning on April 27t
2. Status report at Alcohol Review Board for three months, beginning with the May
19t meeting
I. CVS #2084 Pharmacy, LLC is subject to targeted compliance checks during
this time
3. Retraining of all employees using TIRV courses to be completed with certificates
presented at the May 19" ARB meeting.
4. Continuation of the plan to conduct random in-store checks and posting of underage
license examples.

THE KROGER COMPANY #438 located at 4155 LAWRENCEVILLE HWY #2, for selling alcohol to an
underage customer.

Attorney Michelle Stumpe appeared to represent Kroger, accompanied by William Chubb,
Store Manager and David Herrington, District Manager. Ms. Stumpe reported this is a first violation
for this location and the employee is no longer with the company. The decoy took a six-pack
through the self-checkout lines and the employee asked for ID, was told the customer did not have it
with him, but heard the date of birth and entered as 1987.
Ms. Stumpe provided the written policy of the company and emphasized their concern for p
rotecting underage customers from purchase of alcohol, not just avoiding code violations. She went
on to describe her efforts to warn employees during training sessions about Vertical and Red
drivers’ licenses: both mean STOP. The cash registers in Kroger stores require birthdate entry or the
sale cannot be completed without an override by a manager. She also noted there is always a cashier
in the self-checkout area.
Kroger has retrained all employees and provided documentation of their participation. The 2-%5 hour
training program is specific to Kroger, is conducted by Ms. Stumpe and involves 16 trainers who
have completed eight hours of additional training. All employees are required to repeat the course
every other year and must score more than 90, and meet with the instructor to ensure 100%
understanding of the principles. In addition, Kroger has just instituted a mystery shopping service to
randomly attempt underage purchase monthly.
The front end manager huddles daily with employees and iterates 2-3 times each week to check IDs
for customers purchasing alcohol. The policy for the last three years has been to check identification
for all customers: No ID, No Sale.

During the executive session, the Board reached the following unanimous decisions, with the
motion made by Mr. Lazenby and seconded by Ms.Rall:

1. Suspension of alcohol license for two days, beginning on April 27t

2. Probation for 3 months with appearance at Alcohol Review Board meetings,
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beginning with the May 19" meeting
I. Kroger #438 is subject to targeted compliance checks during this time
3. Continuation of the plan to conduct random in-store checks, training and posting of
underage license examples.

ASWAN CORPORATION located at 331 ROCKBRIDGE ROAD, for selling alcohol to an underage customer.
Mr. ANWARALI RATANI declined requiring a hearing, but provided information when
asked. He reported that, due to illness, he was not at the store when the underage sale occurred. The
employee was new and was fired immediately. With only two employees in the store, it is difficult
for him to be without this employee. His policy is to check all IDs with alcohol sales, but estimates
that they are compliant 95% of the time. Regular customers may not always have to show 1D
because they are known. He has been using an online program for training for the last two years.

During the executive session, the Board reached the following unanimous decisions, with the
motion made by Mr. Lazenby and seconded by Ms. Taylor:
1. Adherence to all codes of the City of Lilburn
2. Suspension of alcohol license for two days, beginning on April 27t
3. Probation for 3 months with appearance at Alcohol Review Board meetings,
beginning with the May 19" meeting
i. Aswan Corporation is subject to targeted compliance checks during this time
4. On or before May 13, 2016, production of written plan outlining actions to prevent
future non-compliance including training, verification of identification, signage and
age of customer to be sent to the City of Lilburn.

PALOO1507 EXXON LLC located at 5355 LAWRENCEVILLE HWY, for selling alcohol to an underage
customer

No representatives of this store appeared before the Board and no one made contact with the
City or City Attorney’s office.

During the executive session, the Board reached the following unanimous decisions, with the
motion made by Mr. Lazenby and seconded by Ms. Rall:
1. Suspension of alcohol license for three days, beginning on April 27t
2. Probation until end of the license year, with appearance at all Alcohol Review Board
meetings, beginning with the May 19™ meeting
i. Palool507 Exxon, LLC is subject to targeted compliance checks during this
time
3. On or before May 13, 2016, production of written plan outlining actions to prevent
future non-compliance including training, verification of identification, signage and
age of customer to be sent to the City of Lilburn.

ASAS INC DBA Phillips 66 located at 5044 LAWRENCEVILLE HWY, for selling alcohol to an underage
customer

Amin Mithwani appeared to represent ASAS, Inc. and explained that the store has been in
business for 18 years under his management and this is the first time they have had a violation. The
employee has worked there for nine years but was distracted talking with a customer about religion.
The cash register requires a date of birth, but will complete the transaction without one. The policy
of the store is to ID all customers buying alcohol. He noted that there is a written copy of the policy
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but did not provide it. He said he was mad but did not fire the employee. Employees are TIPS
trained. The employee was given a serious lecture on selling when distracted.

He has since changed the point of sale so that the register does not open if a correct birthdate is not
entered. He has also purchased an ID scanner which will reduce future issues.

During the executive session, the Board reached the following unanimous decisions, with the
motion made by Mr. Lazenby and seconded by Ms. Taylor:
1. Adherence to all codes of the City of Lilburn
2. Suspension of alcohol license for two days, beginning on April 27t
3. Probation for 3 months with appearance at Alcohol Review Board meetings,
beginning with the May 19" meeting
I. Asas, Inc. is subject to targeted compliance checks during this time
4. On or before May 13, 2016, production of written plan outlining actions to prevent
future non-compliance including training, verification of identification, signage and
age of customer to be sent to the City of Lilburn.

UTTAM INC located at 505 PLEASANT HILL ROAD A2, for selling alcohol to an underage customer.

Mr. Salim Noorani represented Uttam, Inc. He reported that a new trainee was at the register when
his instructor took a bathroom break. The new cashier input a date which was not consistent with
the date reported by the decoy. The trainee is no longer with the company.

Mr. Diboca has three employees who each have 5-6 years’ experience. He has a written policy for
handling alcohol but did not provide it. He requires that his employees complete online training to
handle alcohol.

During the executive session, the Board reached the following unanimous decisions, with the
motion made by Ms. Taylor and seconded by Mr. Lazenby:
1. Adherence to all codes of the City of Lilburn
2. Suspension of alcohol license for two days, beginning on April 27t
3. Probation for 3 months with appearance at Alcohol Review Board meetings,
beginning with the May 19t meeting
i. Uttam, Inc. is subject to targeted compliance checks during this time
4. On or before May 13, 2016, production of written plan outlining actions to prevent
future non-compliance including training, verification of identification, signage and
age of customer to be sent to the City of Lilburn.

SWEET BEVERAGE, LLC DBA Lilburn Package Store located at 501 INDIAN TRAIL ROAD, for selling alcohol
toan underage customer.

Mr. Lang Chen represented Sweet Beverage, explaining that they have held a license to sell
alcohol for one year. All employees are trained and understand that if there is no ID, there is no sale.
He noted that he had been very ill with allergies and was under a doctor’s care, providing copy of
the medication and plan of care from the doctor the following Monday. He was called to the register
due to the regular cashier’s illness. He reported that he was not aware that he hadn’t checked the
identification of the decoy until he rechecked the video and the cash register. The register was very
busy at the moment of the violation, the customer had a hat on and Mr. Chen did not check the 1D.
He uses “We Card” labels, provided by GUIDE, on bags for items sold from the store.

Mr. Chen provided a written description of the events, imploring forgiveness. He discussed ways to
improve their actions, including providing signs notifying customers of their intent to check 1D and
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to remind cashiers to check identification, setting up the cash register to prevent sales without
correct date of birth.

During the executive session, the Board reached the following unanimous decisions, with the
motion made by Ms. Taylor and seconded by Mr. Lazenby:
1. Suspension of alcohol license for two days, beginning on April 27t
2. Probation for 3 months with appearance at Alcohol Review Board meetings,
beginning with the May 19" meeting and ending no later than July 19, 2016
i. Sweet Beverage, LLC is subject to targeted compliance checks during this
time
3. Onor before May 13, 2016, production of written plan outlining actions to prevent
future non-compliance including training, verification of identification, signage and
age of customer to be sent to the City of Lilburn.

Ms. Rall called for public comment. There was none.

Mr. Lazenby made a motion to adjourn, seconded by Ms. Taylor and the vote was unanimous in
favor. The meeting adjourned at 7:40 PM.

Kathy Rall, Chair of ARB Date

Respectfully submitted,
Margot Ashley
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