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SITE WORK

1069 NOTICE TO PROCEED 0 0 29JUN15 A

1072 EXESS DIRT REMOVAL-COUNTY DOT 10d 0 08JUL15 A 20JUL15 A
1074 REVISED NOTICE TO PROCEED-OWNER 0 0 20JUL15 A
1079 MOBILIZATION 5d 0 20JUL15 A 24JUL15 A

1080 LAYOUT 5d 0 20JUL15 A 22JUL15 A
1099 EROSION CONTROL 5d 0 22JUL15 A 27JUL15 A

1100 7 DAY EROSION INSPECTION 0 0 28JUL15 A
1110 HAUL OFF UNSUITABLE SOIL 15d 0 29JUL15 A 14AUG15 A
1115 SITE DEMO 10d 5d 12AUG15 A 29SEP15

1116 HAUL OFF EXCESS DIRT 1d 15d 17SEP15 A 13OCT15
1119 GRADING 20d 16d 17AUG15 A 14OCT15
1125 WEST SIDE STAIRS & RETAINING WALLS 7d 7d 06OCT15 14OCT15

1128 BUILDING PAD 10d 0 17AUG15 A 23SEP15 A
1129 UNDERGROUND UTILITIES 45d 22d4h 17AUG15 A 16NOV15
1149 PARTIAL CURB & GUTTER 5d 5d 16NOV15 23NOV15

1159 PARTIAL BASE AND BINDER 5d 5d 23NOV15 30NOV15
1160 SANITARY LINES 10d 10d 17AUG15 A 28OCT15
1165 STORM LINES/STRUCTURES 10d 5d 17AUG15 A 21OCT15

1170 ROOF LEADERS/STORM LINE 4d 4d 22OCT15 27OCT15
1175 SITE LIGHTING 15d 15d 26OCT15 16NOV15

1180 IRRIGATION SLEAVES/PHASE I - LANDSCAPE 2d 2d 16NOV15 18NOV15
1185 PRE-INSTALL MEETING-CONCRETE PAVEMENT 1d 1d 13NOV15 16NOV15
1195 CONCRETE PAVERS 20d 20d 16NOV15 14DEC15

1200 SITE WALLS 15d 15d 16NOV15 07DEC15
1205 PAVING TOP COAT & STRIPPING 5d 5d 14DEC15 21DEC15
1629 SIDEWALKS 10d 10d 02MAY16 13MAY16

1699 LANDSCAPE/IRRIGATION 5d 5d 16MAY16 20MAY16
1729 INSTALL GENERATOR 5d 5d 16MAR16 22MAR16

BUILDING A-CITY HALL

1139 BUILDING FOOTERS BUILDING A 10d 3d 14SEP15 A 14OCT15
1169 UNDERSLAB MEP-BUILDING A 5d 5d 21SEP15 A 16OCT15

1179 PREP & POUR SLAB-BUILDING A 7d 7d 12OCT15 20OCT15
1190 STEEL ERECTION & 2ND FLOOR 14d 14d 20OCT15 06NOV15
1229 ELEVATED SLAB-MEP ROUGH-BUILDING A 5d 5d 09NOV15 13NOV15

1239 PREP & POUR ELEVATED SLAB-BUILDING A 5d 5d 16NOV15 20NOV15
1249 BAR JOIST & DECKING-BUILDING A 14d 14d 23NOV15 10DEC15
1255 PRE-INSTALL MEETING (FRAMING) 0 0 11DEC15

1259 FRAMING EXTERIOR WALLS-BUILDING A 15d 15d 11DEC15 04JAN16
1262 PRE-INSTALL MEETING (WATERPROOFING) 0 0 07JAN16
1263 WATERPROOFING BUILDING A 10d 10d 07JAN16 20JAN16

1279 SET WINDOW FRAMES-BUILDING A 7d 7d 21JAN16 29JAN16
1285 EFIS-BUILDING A 30d 30d 21JAN16 02MAR16
1299 BRICK-BUILDING A 15d 15d 18FEB16 09MAR16

1310 PRE-INSTALL MEETING (FIRE PROOFING) 0 0 10MAR16
1315 FIRE PROOFING 5d 5d 10MAR16 16MAR16

1339 ROOF MEP ROUGH IN-BUILDING A 5d 5d 10MAR16 16MAR16
1345 PRE-INSTALL MEETING (ROOFING) 0 0 17MAR16
1349 ROOFING BUILDING A 8d 8d 17MAR16 28MAR16

1372 SET RTU-BUILDING A 2d 2d 29MAR16 30MAR16
1375 PRE-INSTALL MEETING (STORE FRONT & 0 0 29MAR16
1379 GLASS & GLAZING BUILDING A 15d 15d 29MAR16 18APR16

1382 OVERHEAD ROUGH IN BUILDING A-LOWER 5d 5d 08FEB16 12FEB16
1383 OVERHEAD ROUGH IN BUILDING A-UPPER LEVEL 3d 3d 15FEB16 17FEB16
1384 PRE-INSTALL MEETING-STEEL DOORS & 0 0 18FEB16

1385 SET DOOR FRAMES-BUILDING A 5d 5d 18FEB16 24FEB16
1399 INTERIOR FRAMING BUILDING A 10d 10d 18FEB16 02MAR16

1408 MEP IN WALL ROUGH BUILDING A-UPPER LEVEL 3d 3d 18FEB16 22FEB16
1409 MEP IN WALL ROUGH BUILDING A-LOWER LEVEL 5d 5d 23FEB16 29FEB16
1419 ONE SIDE DRYWALL BUILDING A 15d 15d 01MAR16 21MAR16

1459 WALL INSPECTION BUILDING A-LOWER LEVEL 1d 1d 22MAR16 22MAR16
1469 WALL INPSECTION BUILDING A-UPPER LEVEL 1d 1d 23MAR16 23MAR16
1470 LOW VOLTAGE OVERHEAD BUILDING A 15d 15d 24MAR16 13APR16

1492 TEMP TO PERM POWER BUILDING A & B 5d 5d 14APR16 20APR16
1500 INSTALL ELEVATOR-BUILDING A 10d 10d 21APR16 04MAY16
1509 SECOND SIDE DRYWALL BUILDING A 15d 15d 31MAR16 20APR16

1529 DRYWALL FINISH BUILDING A-UPPER LEVEL 10d 10d 20APR16 03MAY16
1549 DRYWALL FINISH BUILDING A-LOWER LEVEL 10d 10d 04MAY16 17MAY16
1559 PRIME PAINT BUILDING A-UPPER LEVEL 4d 4d 04MAY16 09MAY16

1563 CEILING TILE BUILDING A-UPPER LEVEL 10d 10d 10MAY16 23MAY16

NOTICE TO PROCEED

EXESS DIRT REMOVAL-COUNTY DOT
REVISED NOTICE TO PROCEED-OWNER

MOBILIZATION

LAYOUT
EROSION CONTROL

7 DAY EROSION INSPECTION
HAUL OFF UNSUITABLE SOIL

SITE DEMO

HAUL OFF EXCESS DIRT
GRADING
WEST SIDE STAIRS & RETAINING WALLS

BUILDING PAD
UNDERGROUND UTILITIES

PARTIAL CURB & GUTTER

PARTIAL BASE AND BINDER
SANITARY LINES

STORM LINES/STRUCTURES

ROOF LEADERS/STORM LINE
SITE LIGHTING

IRRIGATION SLEAVES/PHASE I - LANDSCAPE
PRE-INSTALL MEETING-CONCRETE PAVEMENT

CONCRETE PAVERS

SITE WALLS
PAVING TOP COAT & STRIPPING

SIDEWALKS

LANDSCAPE/IRRIGATION
INSTALL GENERATOR

BUILDING FOOTERS BUILDING A
UNDERSLAB MEP-BUILDING A

PREP & POUR SLAB-BUILDING A
STEEL ERECTION & 2ND FLOOR DECKING-BUILDING A

ELEVATED SLAB-MEP ROUGH-BUILDING A

PREP & POUR ELEVATED SLAB-BUILDING A
BAR JOIST & DECKING-BUILDING A
PRE-INSTALL MEETING (FRAMING)

FRAMING EXTERIOR WALLS-BUILDING A
PRE-INSTALL MEETING (WATERPROOFING)

WATERPROOFING BUILDING A

SET WINDOW FRAMES-BUILDING A
EFIS-BUILDING A

BRICK-BUILDING A

PRE-INSTALL MEETING (FIRE PROOFING)
FIRE PROOFING

ROOF MEP ROUGH IN-BUILDING A
PRE-INSTALL MEETING (ROOFING)

ROOFING BUILDING A

SET RTU-BUILDING A
PRE-INSTALL MEETING (STORE FRONT & CURTAIN WALL

GLASS & GLAZING BUILDING A

OVERHEAD ROUGH IN BUILDING A-LOWER LEVEL
OVERHEAD ROUGH IN BUILDING A-UPPER LEVEL
PRE-INSTALL MEETING-STEEL DOORS & FRAMES

SET DOOR FRAMES-BUILDING A
INTERIOR FRAMING BUILDING A

MEP IN WALL ROUGH BUILDING A-UPPER LEVEL
MEP IN WALL ROUGH BUILDING A-LOWER LEVEL

ONE SIDE DRYWALL BUILDING A

WALL INSPECTION BUILDING A-LOWER LEVEL
WALL INPSECTION BUILDING A-UPPER LEVEL

LOW VOLTAGE OVERHEAD BUILDING A

TEMP TO PERM POWER BUILDING A & B
INSTALL ELEVATOR-BUILDING A

SECOND SIDE DRYWALL BUILDING A

DRYWALL FINISH BUILDING A-UPPER LEVEL
DRYWALL FINISH BUILDING A-LOWER LEVEL

PRIME PAINT BUILDING A-UPPER LEVEL

CEILING TILE BUILDING A-UPPER LEVEL
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Page number 1A

© Primavera Systems, Inc.

HOGAN CONSTRUCTION GROUP
Gwinnett/Lilburn Library-City Hall

Early bar
Target bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point



HOGAN CONSTRUCTION GROUP
Gwinnett/Lilburn Library-City Hall

Act
ID Description Orig

Dur
Rem
Dur

Early
Start

Early
Finish Resource

29

2015

06
JUL

2016

13
AUG

2017

20
SEP

27
OCT

03
NOV

10
DEC

17
JAN

24
FEB

31
MAR

07
APR

14
MAY

21
JUN

28
JUL

05
AUG

12
SEP

19
OCT

26
NOV

02
DEC

09
JAN

16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 29 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 0
1565 PRIME PAINT BUILDING A-LOWER LEVEL 5d 5d 24MAY16 30MAY16

1566 PRE-INSTALL MEETING (ACOUSTICAL PANEL) 0 0 31MAY16
1568 INSTALL CEILING GRID-BUILDING A 15d 15d 31MAY16 20JUN16
1570 SPRINKLER HEADS & TRIM BUILDING A 3d 3d 09JUN16 13JUN16

1571 INSTALL LIGHTING-BUILDING A-UPPER LEVEL 10d 10d 14JUN16 27JUN16
1572 INSTALL LIGHTING-BUILDING A-LOWER LEVEL 10d 10d 17JUN16 30JUN16
1573 HVAC CEILING TRIM BUILDING A-UPPER LEVEL 5d 5d 28JUN16 05JUL16

1574 OVERHEAD INSPECTION-BUILDING A-UPPER 1d 1d 06JUL16 06JUL16
1599 OVERHEAD INSPECTION-BUILDING A-LOWER 1d 1d 07JUL16 07JUL16
1602 CELING TILE BUILDING A-LOWER LEVEL 5d 5d 08JUL16 14JUL16

1603 INSTALL CERAMIC TILE BUILDING A-UPPER 15d 15d 08JUL16 28JUL16
1605 CARPET & VCT BUILDING A-UPPER LEVEL 7d 7d 29JUL16 08AUG16

1606 INSTALL CERAMIC TILE BUILDING A-LOWER 10d 10d 29JUL16 11AUG16
1608 CARPET & VCT BUILDING A-LOWER LEVEL 7d 7d 12AUG16 22AUG16
1609 MILLWORK INSTALLATION BUILDING A 10d 10d 19AUG16 01SEP16

1615 TOILET PART/ACCESS & MISC. 5d 5d 23AUG16 29AUG16
1625 FINISH PAINT BUILDING A 7d 7d 02SEP16 12SEP16

BUILDING B-LIBRARY

1140 BUILDING FOOTERS BUILDING B 7d 7d 22SEP15 A 01OCT15
1199 UNDERSLAB MEP B 5d 5d 12OCT15 A 16OCT15
1209 PREP & POUR SLAB B 15d 15d 21OCT15 10NOV15

1219 STEEL ERECTION BUILDING B 21d 21d 11NOV15 09DEC15
1225 FRAMING EXTERIOR WALLS-BUILDING B 14d 14d 10DEC15 30DEC15
1230 EXTERIOR SHEATHING BUIDLING B 15d 15d 28DEC15 18JAN16

1260 EXTERIOR SHEATHING BUIDLING B 12d 12d 05JAN16 20JAN16
1269 SET TRUSSES 7d 7d 31DEC15 11JAN16

1272 WATERPROOFING-BUILDING B 5d 5d 21JAN16 27JAN16
1309 SET WINDOW FRAMES-BUILDING B 10d 10d 21JAN16 03FEB16
1319 EFIS-BUILDING B 20d 20d 02FEB16 29FEB16

1329 BRICK-BUILDING B 20d 20d 25FEB16 23MAR16
1340 GLASS CANOPIES 10d 10d 31MAR16 13APR16
1359 ROOF MEP ROUGH IN-BUILDING B 5d 5d 10MAR16 16MAR16

1369 ROOFING BUILDING B 7d 7d 17MAR16 25MAR16
1370 SET RTU-BUILDING B 5d 5d 28MAR16 01APR16
1389 GLASS & GLAZING BUILDING B 5d 5d 28MAR16 01APR16

1395 OVERHEAD ROUGH BUILDING B 5d 5d 04APR16 08APR16
1428 SET DOOR FRAMES-BUILDING B 5d 5d 04APR16 08APR16

1429 INTERIOR FRAMING BUILDING B 10d 10d 04APR16 15APR16
1439 MEP IN WALL ROUGH BUILDING B 5d 5d 14APR16 20APR16
1449 ONE SIDE DRYWALL BUILDING B 20d 20d 21APR16 18MAY16

1479 WALL INSPECTION BUILDING B 5d 5d 19MAY16 25MAY16
1480 LOW VOLTAGE OVERHEAD-BUILDING B 7d 7d 19MAY16 27MAY16
1489 OVERHEAD INSPECTION BUILDING B 1d 1d 26MAY16 26MAY16

1519 SECOND SIDE DRYWALL BUILDING B 10d 10d 27MAY16 09JUN16
1550 DRYWALL FINISH BUILDING B 10d 10d 07JUN16 20JUN16
1555 PRIME PAINT BUILDING B 5d 5d 21JUN16 27JUN16

1575 INSTALL CEILING GRID-BUILDING B 8d 8d 28JUN16 08JUL16
1580 SPRINKLER HEADS AND TRIM-BUILDING B 3d 3d 30JUN16 05JUL16
1581 INSTALL LIGHTING BUILDING B 14d 14d 30JUN16 20JUL16

1582 HVAC CEILING TRIM-BUILDING B 6d 6d 30JUN16 08JUL16
1583 HVAC START UP BUILDING A & B 5d 5d 30JUN16 07JUL16

1586 OVERHEAD INSPECTION BUILDING B 1d 1d 08JUL16 08JUL16
1589 INSTALL DOORS & HARDWARE-BUILDING B 5d 5d 11JUL16 15JUL16
1590 CEILING TILE  BUILDING B 20d 20d 11JUL16 05AUG16

1595 INSTALL CERAMIC TILE 10d 10d 08AUG16 19AUG16
1598 CARPET & VCT -BUILDING B 20d 20d 16AUG16 12SEP16
1610 TOILET PART/ACCESS & MISCS. SPECIALTIES-B 7d 7d 23AUG16 31AUG16

1619 MILLWORK INSTALLATION BUILDING B 10d 10d 31AUG16 13SEP16
1620 FINISH PAINT BUILDING B 5d 5d 14SEP16 20SEP16
1630 FINAL CLEANING BUILDING A & B 5d 5d 21SEP16 27SEP16

1700 SIGNAGE 5d 5d 21SEP16 27SEP16
CLOSE OUT

1640 SUBSTANTIAL COMPLETION 1d 1d 28SEP16 28SEP16
1645 EQUIPMENT & FURNISHINGS 7d 7d 26SEP16 04OCT16
1650 PUNCH LIST 5d 5d 29SEP16 05OCT16

1660 COMMISSIONING 7d 7d 06OCT16 14OCT16
1670 FINAL COMPLETION 5d 5d 17OCT16 21OCT16
1680 CLOSE OUT DOCUMENTS 30d 30d 06OCT16 16NOV16

1690 1d 1d 23SEP15 23SEP15

PRIME PAINT BUILDING A-LOWER LEVEL

PRE-INSTALL MEETING (ACOUSTICAL PANEL)
INSTALL CEILING GRID-BUILDING A

SPRINKLER HEADS & TRIM BUILDING A

INSTALL LIGHTING-BUILDING A-UPPER LEVEL
INSTALL LIGHTING-BUILDING A-LOWER LEVEL

HVAC CEILING TRIM BUILDING A-UPPER LEVEL

OVERHEAD INSPECTION-BUILDING A-UPPER LEVEL
OVERHEAD INSPECTION-BUILDING A-LOWER

CELING TILE BUILDING A-LOWER LEVEL

INSTALL CERAMIC TILE BUILDING A-UPPER LEVEL
CARPET & VCT BUILDING A-UPPER LEVEL

INSTALL CERAMIC TILE BUILDING A-LOWER LEVEL
CARPET & VCT BUILDING A-LOWER LEVEL

MILLWORK INSTALLATION BUILDING A

TOILET PART/ACCESS & MISC. SPECIALTIES-BLD A
FINISH PAINT BUILDING A

BUILDING FOOTERS BUILDING B
UNDERSLAB MEP B

PREP & POUR SLAB B

STEEL ERECTION BUILDING B
FRAMING EXTERIOR WALLS-BUILDING B

EXTERIOR SHEATHING BUIDLING B

EXTERIOR SHEATHING BUIDLING B
SET TRUSSES

WATERPROOFING-BUILDING B
SET WINDOW FRAMES-BUILDING B

EFIS-BUILDING B

BRICK-BUILDING B
GLASS CANOPIES

ROOF MEP ROUGH IN-BUILDING B

ROOFING BUILDING B
SET RTU-BUILDING B
GLASS & GLAZING BUILDING B

OVERHEAD ROUGH BUILDING B
SET DOOR FRAMES-BUILDING B

INTERIOR FRAMING BUILDING B
MEP IN WALL ROUGH BUILDING B

ONE SIDE DRYWALL BUILDING B

WALL INSPECTION BUILDING B
LOW VOLTAGE OVERHEAD-BUILDING B
OVERHEAD INSPECTION BUILDING B

SECOND SIDE DRYWALL BUILDING B
DRYWALL FINISH BUILDING B

PRIME PAINT BUILDING B

INSTALL CEILING GRID-BUILDING B
SPRINKLER HEADS AND TRIM-BUILDING B

INSTALL LIGHTING BUILDING B

HVAC CEILING TRIM-BUILDING B
HVAC START UP BUILDING A & B

OVERHEAD INSPECTION BUILDING B
INSTALL DOORS & HARDWARE-BUILDING B

CEILING TILE  BUILDING B

INSTALL CERAMIC TILE
CARPET & VCT -BUILDING B

TOILET PART/ACCESS & MISCS. SPECIALTIES-B

MILLWORK INSTALLATION BUILDING B
FINISH PAINT BUILDING B

FINAL CLEANING BUILDING A & B

SIGNAGE

SUBSTANTIAL COMPLETION
EQUIPMENT & FURNISHINGS
PUNCH LIST

COMMISSIONING
FINAL COMPLETION

CLOSE OUT DOCUMENTS
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