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Our Values

P.R.I.D.E. IN OUR COMMUNITY

Members of the Lilburn Police Department are committed to the following 
organizational values, which guide our conduct to help accomplish our 
Mission Statement:

PROFESSIONALISM
We support a climate of mutual respect, trust, and compassion, which will 
promote professionalism and positive attitudes. We will provide quality service 
in a courteous and efficient manner.

RESPECT
We will treat all people impartially and in a dignified and courteous manner. 
We will exhibit understanding of ethnic and cultural diversity, both in our 
professional and personal endeavors.

INTEGRITY
We demand the highest level of integrity from our employees. We are 
committed to the highest standards of trust, responsibility, and ethical 
conduct while promoting justice in a fair and impartial manner. We will hold 
ourselves accountable for our actions.

DEDICATION
We will promote personal and professional growth by supporting continuing 
education and progressive training of the highest quality.

EXCELLENCE
We believe that we can achieve our highest potential by actively involving our 
employees in problem solving and improving the level of service provided to 
the community. We are committed to exceptional effort, accuracy and 
thoroughness.
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Our Mission

The mission of the Lilburn Police Department is to enhance the quality 
of life in the City of Lilburn by working cooporatively with the community 

to promote a safe and secure environment, resolve problems, 
preserve the peace, and uphold the law.
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On May 20, 2022 Lilburn Police Chief Bruce Hedley was 
awarded the Leadership Award at the 17th Annual 
Gwinnett County Chamber's VALOR Public Safety Awards 
program.  

In her nomination letter, City Manager Jenny Simpkins 
wrote:  "Hedley has excelled in community-oriented 
engagement and activities that are collaborative, 
cooperative, and proactive.  He sets the standard for 
excellence in cultivating relationships that create the 
most important, identifiable impact on public safety:  a 
10-year reduction in Part 1 crime in the City of Lilburn."

Police Chief Bruce Hedley honored 
at the Gwinnett Chamber VALOR Awards ceremony 

for Local Public Safety Professionals
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2022 Organizational Chart

Effective December 2022
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Division Commanders

Captain Rob Worley 
Captain Chris Dusik

Captain Scott Bennett

Operations Division

The Operations Division is the largest division
and is led by Captain Rob Worley.  The 
Division is responsible for many vital 
components such as Uniform Patrol, the K-9 
Unit, the Reserve Unit, the Police Cadets, 
Fleet Operations, Community Outreach, and 
Special Events.

Support Division

The Support Division is led by Captain Scott
Bennett and is reponsibile for many of the 
day-to-day administrative duties.  The 
Division manages Criminal Investigations, 
Emergency Management, Background & 
Recruitment, Internal Affairs, Public 
Information Officer, the assigned Task Force 
Officer, Records, Communications, and State 
Certification.

Special Operations Division

The Special Operations Division, led by 
Captain Chris Dusik, is responsible for the
Special Response Team, the Traffic Unit, 
Property & Evidence, the Training Unit, 
Quartermaster, Code Enforcement, Court 
Security, and Special Projects.
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2022 Crime Statistics

The Lilburn Police Department compiles crime statistics 
monthly and participates in the following programs.

National Incident-
Based Reporting 
System (NIBRS)

Law Enforcement 
Officers Killed and 
Assaulted (LEOKA)

Hate Crime 
Statistics

The National 
Use of Force 
Data Collection

Law Enforcement 
Suicide 
Data Collection

The National Incident-Based Reporting System (NIBRS) captures 
details on each single crime incident.  The details are published and 
are used to find patterns and take preemptive action against future 
crime.  NIBRS data is shared, as needed, to assist in the detection of 
violent criminal activities and trends internationally.

The Hate Crime Statistics Data Collection provides information on 
crimes motivated by offeenders' bias against race, gender, gender 
identity, religion, disability, sexual orientation, and ethnicity.  This 
information allows communities and law enforcement to fully 
understand the scope of the problem in a community and put 
resources toward preventing and addressing attacks on bias and hate.

The Law Enforcement Officers Killed and Assaulted (LEOKA) Data 
Collection offers information about officers who were feloniously or 
accidentally killed or assaulted while performing their duties.  The 
information is published and used to help agencies develop policies to 
improve officer safety.

The National Use of Force Data Collection provides for transparency, 
accountability, and trust.  Data users can view use-of-force incidents 
involving law enforcement from a nationwide perspective and provide 
an aggregate view of the incidents reported and the circumstances, 
subjects, and officers involved.

The Law Enforcement Suicide Data Collection aims to help agencies 
better understand and prevent suicides among current and former law 
enforcement officers, corrections employees, 911 operators, judges, 
and prosecutors.
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2022 At-A-Glance

24,220  Calls Received in 2022

Calls received include telephone and radio calls 
received through the E-911 Communications Center, 
emergency and non-emergency, calls from the public 

and all self-initiated activity from an officer.

Numbers of Part I/Group A Crimes

Aggravated Assault 
Robbery
Burglary
Larceny               
Motor Vehicle Theft 
Homicide
Rape
TOTALS

 34 

STATISTICS

Crime/Incident Reports   Traffic Accident Reports Processed

 Arrests made     

 1,912 1,201

 890

 21  Drug Cases Submitted     Stolen Property Recovered     $284,087

2022 2021 %

 3 
 35 

 279 
 34 

           0 
 1 

387  

E-911

 308 

 15 
   9 
 27 

 19 
 0 

380 

 +56% 
 -200% 
 +23% 

  -10% 
 +46% 
 NA 

 2  -100%
 +.02% 

Criminal Cases Cleared 168
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2022 
Department 
Statistics

10-Year Part I Crime Totals
Use of Force

# of times an 
officer responded 

to a call for ser vice:

143,804 

# of incidents
resulting in ar rests:

8,250

# of incidents
resulting in use of for ce:

175

# of times a type of force used:

Less than 0.1%
of interactions with the public 
resulted in any need for force

of contacts resulted 
in an arrest6%

5

Chemical
Agent

0

Extended
Reach Impact

Weapon (WIRE)

0
Firearm

1

Personal
Body

Weapons

72

Maximum
Restraints

61

Carotid
Restraint

1

Electronic
Control
Device

21

Baton

5
K9

Apprehension

9

Other

20

Takedown

146

The City of Lilburn crime statistics show a 48% decrease 
in Part I crimes over the past decade.  The Police 
Department continues to strive to promote a safe and 
secure enviornment, resolve problems, preserve the peace 
and uphold the law.

The Lilburn Police Department has been a participate in the 
Uniform Crime Reporting (UCR) Program.  The program has 
generated reliable statistics as a summary reporting system 
for use in law enforcement.
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2022 
Department 
Statistics

National Incident Based Reporting

In 2019, the Lilburn Police Department transitioned to the 
FBI's National Incident Based Reporting System (NIBRS).   The 
system captures details on single crime incidents and 
improves the overall quality of crime data collected.
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2017
Department
Statistics 2016/2017 Budget $52,108,926

8.2% Administration

49.2% Patrol

16.8% Investigations

13.8% Technical Ser vices

3.7% Suppor t Bureau

7.1% Measure O

1.2% CIP & Pr ojects

Training

In 2017, our 
employees logged 
over 24,781 hours
of training.

Priority 1
Calls:

6:26
minutes

Priority 2
Calls:

11:14
minutes

Priority 3
Calls:

22:04
minutes

Personnel Complaints

Average Response Time

4

UNIFORM PATROL

Uniform Patrol Officers are 
assigned to the three zones in the 
city.  Officers work 12-hour shifts 
to cover each zone.  Assignments 
to zones assisted officers in being 
familiar with the residents and 
businesses providing proactive 
policing in each zone.  Out of the 
24,220 calls for service officers 
responded to in 2022, only 5 
interactions with the public 
resulted in any need for use of 
force.  

Uniform Patrol Officers continue to 
use cutting edge technology.  All 
officers are equipped with body 
worn cameras and all patrol 
vehicles are equipped with dash 
cam video recorders.  Videos assist 
in prosecuting crimes and can be 
used as a training tool.

The Rapid ID Mobile Fingerprint 
scanner provides officers 
assistance in the positive 
identification of suspects.  The 
device is an efficient tool that can 
be used in the field that saves 
officers time and can accurately 
identify persons of interest.

All officers are trained to use 
Narcan, a single use nasal spray 
used to rapidly reverse an opiod 
overdose.  All officers also carry 
tourniquets to stop bleeding.  This 
equipment assists Gwinnett EMS 
to provide life saving measures.

2
0
2
2
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Traffic Unit The responsibility for the enforcement of traffic laws
and regulations rests with all uniformed personnel in the 
department.  A traffic unit was formed to concentrate on 
traffic enforcement and accident investigations.

Of the 1,201 accidents worked in 2022, 268 accidents 
had reported injuries.  This is a .03% decrease in 
accidents from the previous year.  

The top five contributing factors at accident scenes:  
>Following too close
>Failure to Yield
>Changed Lanes Improperly
>Too Fast for Conditions
>Driver Lost Control

The Accident Investigation Unit 
worked one fatality accident in 
the city limits and also 
assisted other agencies 
working fatality accidents.

All Traffic Units are equipped 
with an Automatic License 
Plate Reader (ALPR) to assist 
officers in identifying persons 
or vehicles who are connected 
to a crime.

In 2022, the department issued 6,455 citations that 
were processed by the Courts.  This is a .08% increase 
from the previous year.  Officers continue to issue 
warning citations as a tool to proactively prevent 
accidents. 14



Canine Unit

The Lilburn Police Department Canine Unit was 
established in 2017.  Sgt. Almedin "AJ" Ajanovic is 
assigned as the K-9 handler.  Our canine, Ajax, is a 
Belgium Malinois.  

In 2022, Sgt. Ajanovic and Ajax attended over 167 
hours of training, to include Handler Education/
Classroom Training and  direct training hours with Ajax.  
The unit made approximately 100 citizen contacts 
during the year.

The Canine Unit conducted 27 deployments during 
2022 - 13 Patrol Deployments (Tracks, Articles, Area 
Search) and 14 Detection Deployments (Narcotics).

The Unit made 8 arrests to include 
4 located/apprehended persons 
and 4 narcotics arrests.  The unit 
seized 1.318 kilograms of marijana, 
10 items containing THC and 4 
grams of cocaine.  In addition, the 
unit seized $3,400 in currency and 
1 vehicle. 

The Lilburn Police Department 
K-9 Unit has obtained 
certification with the National 
Narcotic Detector Dog 
Association (NNDDA) and the 
American Working Dog (AWD) 
Narcotics and Patrol.

Sgt. Ajanovic and Ajax

The Canine Unit earned
1st place
in the 2022 

Patrol Dog Team 
at the Seminar in 

Kentucky.
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Special Response Team

The Multi-Jurisdictional Special Response Team (SRT) served 16 high risk warrants in 
2022.  Many of the warrants were service for the Gwinnett Metro Task Force involving 
the sale of narcotics, to include methamphetamine, fentanyl, and illegal prescription 
drugs.  The SRT also served an armed robbery and aggravated assault warrant, as 
well as, burglaries, entering auto with firearms thefts, and multiple sexual 
exploitation of children warrants.  During the execution of many of these warrant 
service several handguns were located, including recovery of stolen guns.  These 
warrants are a combination of cases from Lilburn, Duluth, and Suwanee.

The Special Response Team (SRT) 
consists of officers who are trained and 
equipped to meet the unique challenges 
of high-risk operations.  
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Criminal Investigations

In 2022, there were 3 investigators assigned to the Criminal Investigations Unit that report to 
Lieutenant Keith Boles.  Investigators made 16 arrests and issued warrants in 20 cases clearing 
major cases.  The Criminal Investigations Unit had a 25% clearance rate of cases assigned.

In addition to the 3 investigators, an investigator is also assigned to the Gwinnett Metro Task Force 
(GMTF).  In 2022 the Task Force conducted many organized crime and major narcotics 
investigations.

The Lilburn Police Department, as part of the Georgia Bureau of Investigation Internet 
Crimes Against Children Task Force, continues to investigate crimes of possession of 
child pornography and child sexual assault. 

2022 Highlights

In February 2022, 
Investigator Vince Difatta 

was selected as the 
Law Enforcement Officer 

of the Quarter by the 
Gwinnett County District 

Attorney's Office.

Maxwell High School of Technology students 
created a special tool for the multi-jurisdictional 
response team at the request of Maxwell alumnus 
and Lilburn Police Investigator Cody Belcher.  The 
students used 3D printers to create camera mounts 
to helmets.  The specialty mounted cameras is a 
huge upgrade to the team that regularly serves 
warrants to dangerous or violent suspects.

>Religious facilities (mostly Temples) around the country were being
targeted by a group looking for money and jewelry.  Working with 
multiple agencies, including the FBI, investigators were able to 
identify and issue warrants on an individual.
>An aggravated assault occurred at a local business. A man that was 
beating a woman in a parking lot shot at a patron of the business 
that tried to interfere.  The suspect fled the scene.  After an thorough 
investigation, the suspect was identified and arrested.
>A female was identified and arrested for several shoplifting cases 
that occurred at a local bottle shop.
>A Lilburn robbery case was cleared by arrest, along with other 
Gwinnett robbery cases, due to investigators diligence in identifying 
the perpetrator.
>Two Internet Crimes Against Children arrests were made.  A digital 
forensic search was completed in one case that resulted in an 
estimated 200,000 images located.  This was the largest amount of 
child sexual abuse material seen by one investigator in years.
>After numerous catalytic converter thefts, an arrest was made.
>Warrants were issued for a suspect that was stealing air 
conditioning units from construction sites.  
>After an investigation, warrants were issued for a suspect for 
entering a woman's car while she was pumping gas and stealing
money.
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Training Unit

In 2022, Lilburn Police officers attained 3,802 hours of Peace Officers Standards & 
Council approved training hours.  Training was held at a Georgia Police Academy, 
in-service classroom training at the department, or during roll call.  Training for all 
employees is maintained by Sgt. Seung Suk.

Required Department Training

Ethics De-escalation Options for 
Legal Updates       gaining compliance
Vehicle Pursuits  Suspicious Activity Reporting
Search & Seizure  Dealing with the Mentally Ill
Transportation of Detainees  Special Operations/SWAT
Domestic Violence Narcan
Property & Evidence  Bias Based Profiling
Off Duty Conduct  Use of Force
Sexual Harassment Use of Deadly Force
Selection & Hiring Demonstrate proficiency with all
Citizen Complaints & Internal       lethal, less than lethal, and

     Affairs      electronic control weapons

Sgt. Seung Suk, Training Coordinator
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Code Enforcement
The City of Lilburn Code Enforcement Unit currently 
employs one full-time officer and one part-time 
officer.  These code enforcement officers report to 
Special Operations under the direction of Captain 
Chris Dusik.  

The process of code enforcement protects the 
health, safety, welfare, and property values of 
Lilburn residents.  This process has been developed, 
not only to furnish the city a means to obtain code 
compliance, but to protect the rights of anyone 
identified as being in violation of a city code.

The most common residential code enforcement 
complaint is exterior trash and debris.  An 
example would be junk items placed outside such 
as appliances, tires, and trash.  In 2022, Code 
Enforcement officers have also handled calls 
related to tall grass, sign violations, vehicles 
parked on the grass or in commercial zones, junk 
vehicles, illegal construction, unsafe structures, 
and water pollution.  It is the goal of the Code 
Enforcement unit to gain voluntary compliance by 
meeting with the violator and educating the 
public.  
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ADMINISTRATION & RECORDS

The Senior Administrative Assistant to the Chief of Police, 
Monica Sims, maintains all confidential files, complies with open 
record requests, accepts and processes court subpoenas, assists 
in coordinating activities, and keeps up with the budget and 
grants.  These are only a few of the duties the Assistant is 
responsible for to aid in the operations of the department.

The Records Section is under the Support Division and led by Support Services Manager Veleta Bogar.  
Senior Records Clerk Robin Berta-Miller and Records Clerk Rhonda Davis process citations, accident 
reports, and case reports.  They also handle all open records requests and maintain all stolen vehicle, gun, 
and property entries and wanted person entries in the GCIC computer.  In 2022, the section maintained  
924 warrant entries.

The Records Section serves the public by providing background checks and fingerprinting services.  The 
section processed 1,125 background checks in 2022.  The section also managed 788 false alarm billings 
and assisted in crime analysis and permits.

SUPPORT

Monica Sims was awarded 
"Assistant of the Year" 

by the Georgia Association of Chiefs of Police in 
2022.

Veleta Bogar received the 
President's Award

from the 
Georgia Poice Accreditation Coalition 

n June of 2022.
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Ongoing Programs

The Citizen Police Academy is a 13-week 
program designed to educate and inform 
citizens about issues that face law enforcement 
efforts in the City of Lilburn.  Topics include 
crime prevention and community based 
policing, drugs, K9, traffic enforcement and 
accident investigations, criminal investigations, 
the Use of Force Model and use of force 
training, firearms safety and the law, as well as 
a tour of the Gwinnett County Jail.

Citizen Police Academy

Women's Self-Defense

The Women's Self-Defense Program is a two-day 
comprehensive course that begins with 
classroom instruction in risk awareness, risk 
reduction, crime prevention strategies and 
defensive concepts followed by hands-on-training 
in physical defense techniques.  Class instruction 
and demonstrations will allow the participate to 
decrease their vulnerability and give a new sense 
of confidence and personal power.  

Public Safety Cadet Youth Program

The Police Cadet Program is a work-site based program for young men and 
women who have completed the 8th grade and are between 14 and 21 
years old.  In general, police cadet programs provide knowledge, skills and 
abilities in a competitive training environment to help prepare participants 
to assume critical roles as public safety officers. 
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The State Certification program through the Georgia Association Chiefs of 
Police acknowledges the implementation of procedures conceptually sound 
and operationally effective.  Lilburn Police Department policies and 
procedures are reviewed and revised, as needed, and the department 
continues to maintain compliance with all standards.

The Lilburn Police Department Chaplains are Dr. Scott Batterton and Pastor 
David Cardoza.  Chaplains attend training at the Georgia Association of Law 
Enforcement Chaplains (GALEC).  The chaplains assist the Department by 
making death notifications, responding to hospitals when officers or their 
families are injured or ill, attending or participating in funerals involving 
personnel, responding to critical incidents and major disasters, and 
providing liason with other religious leaders in the community.  

2022

Chaplains

Vulnerable Citizens Program

State Certification

The Vulnerable Citizen's Registry is a community based 
policing initiative by the Lilburn Police Department.  The 
registry promotes communication between vulnerable 
persons, the people who support them, and the police.  
This information will assist officers when responding to an 
emergency involving the vulnerable individual.  The registry 
provides quick access to critical information about a 
registered person, such as who to call in an emergency, a 
detailed physical description, and any particular 
sensitivities that the person may experience.  Registration 
is completely voluntary and is kept confidential and only 
used "in-house" by Lilburn Officers.  If you are a caretaker 
or legal guardian of a Vulnerable Citizen, you can go to 
www.cityoflilburn.com and fill in the online form.  

22



Community Outreach

The Lilburn Police Department's Community Outreach program is 
managed by Corporal Mike Johnson.  It was an incredible year in 
2022 with many notable achievements.  

Many of these accomplishments were new programs that were 
started regarding crime trends and the needs of the citizens 
throughout the city.  The results have been very positive brought the 
Lilburn Police Department closer to the citizens it serves and keeping 
citizens safer.

The Lilburn Police Department held 85 safety presentations throughout the city and 
parts of Gwinnett County.  These presentations included neighborhood watch meetings, 
safety presentations at  houses of worship, active shooter presentations for churches, 
schools, and businesses, senior scam presentations, and career days for public schools.  
The Lilburn Police Department also hosted two Scouts of America tours and hosted a 
Scout Workshop for a scout troop to achieve a forensics badge.  These presentations are 
vital to keeping citizens informed of crime trends, the importance of reporting suspicious 
activity, and providing valuable information on how to stay protected.

The Lilburn Police Department held or attended several annual events to include, 
National Night Out at the Lilburn City Park, the Gwinnett County Multi-Culural Festival,  
the Gwinnett County Safety Festival at 12 Stone Church, the Georgia Gwinnett College 
Safety Festival, Law Enforcement Appreciation High at Mill Creek High School, the 
Annual Shop With a Cop program, the annual DEA National Takeback Program turning in 
prescription drugs for safe disposal, and the Faith and Blue event held at the Lilburn 
Police Department that included a community blood drive. 23



Community Outreach

The Lilburn Police Department used several 
social media plateforms to expand 
community outreach.  A monthly article is 
published called "The Safety Zone," 
addressing current crime trends or relevant 
issues to the time of year.  The LPD in 
collaboration with Gwinnett County PD, 
presented "Gun Safety in the Household" that 
was sponsored by Georgia State 
Representative Jasmine Clark and Fox 5 
Atlanta.  

Community Outreach was invited to a 
hispanic radio station to explain how the 
City of Lilburn serves its citizens.  The 
program was also set in podcasts.  

The Department was featured in the Gwinnett magazine "Our Town."  The article 
highlighted the citizens police academy and all the positive benefits for the attendees.  
Community Outreach was also featured in the Gwinnett County publication, "The Dig."  The 
article concentrated on community involvement and National Night Out.
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Top Gun
"The Bentley Cup"

Ambassador 
Award 

Officer Veronica Arnold

Officer Ricky Lalanne 

Sgt. Seung "Steve" Suk

Safe Driving Award

Lt. Rob Kirschner
Cpl. Mike Johnson
Inv. Todd Bureta

Inv. Marquis Henderson
Inv. Vincent Difatta

AWARDS
Supervisor 
of the Year

Police Officer 
of the Year

Sgt. Richard "Mickey" White

Life Saving Award

Sgt. Daniel Bride
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*SonCATT = Sonoma County Auto Theft T ask Force


	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



