
Special Presentation
Public/Private Partnership between City of Lilburn, 
Lilburn DDA, and RangeWater





Project Description

• Site: 5.7 acres on land lot 135 – 6th district
• Parking deck: 6-level precast parking garage with 300 

public spaces on lower levels and 400 private spaces on 
upper levels, separated by a controlled-access gate.

• Residential. 269 units in a 5-story structure with leasing 
office, club, fitness, co-work, pet spa, and other amenity 
areas. A sky deck amenity space will be on the top level. 
Pool courtyard will have a large pool as designed by the 
Landscape Architect.



Amenities wrap the parking deck



GCPS predicts low impact on school 
enrollment.

• The largest factor in projecting the impact of a new development 
on school enrollment is the number of bedrooms per unit.

• 94% of all units in the RangeWater luxury apartment 
development will have 2 bedrooms or less.



Design concepts
Luxury apartments with public/private parking deck on 
Railroad Avenue















Public/Private Partnership
Summary



Three bonds are included in the deal structure.

1. Bond for Title for property tax exemption
2. Taxable Bond for the 400 private spaces: $10,895,000
3. Non-Taxable Bond for the 300 public spaces: $7,385,000

RangeWater will make monthly payments of
$74,271 to the DDA to rent 400 parking spaces 
in the DDA’s deck. Each year, the rental paid by 
RW will pay the annual bond principal and 
interest for the taxable bond.

The City of Lilburn’s Tax Allocation District 
revenue will pay the annual bond principal and 
interest for the nontaxable bond.

RangeWater will make payments in lieu of 
taxes to the City of Lilburn General Fund 
totaling $10.6M over 22 years. This revenue will 
be used to fund new police officer positions 
starting in 2025!



Payments in lieu of taxes keep the City’s 
millage rate as low as possible.
• The City has maintained 34 sworn police officers since 

2015, and the population has grown by 25%.
• 4 additional sworn officer positions are required at a cost 

to the General Fund of $353,468 per year.
• Funding Options:

1.  Increase the millage rate by 0.518 mills from 4.430 
to 4.948.

2.  Allocate $300,000 in revenue from RangeWater’s 
PILOT payments to the Police Department and 
increase the millage rate by 0.078 mill.



The public/private partnership results 
in a net positive public benefit.
• Absent the partnership, the City would need to buy ROW

appraised at $1.3M from the private property owners for the 
Railroad Avenue Extension Project.

• Absent the partnership, the City would need to locate and
purchase property suitable for a public parking deck. The
construction of 300 public parking spaces would cost the City
at least $6.7M.

• Absent the partnership, the City would have no influence over
the design, building materials, and orientation of the
multifamily project as zoning is already in place.

• Absent the partnership, the City would not likely receive the
enhanced trailhead and public plazas RangeWater will build
at their cost for dedication to the City.
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